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BOARD ORIENTATION SESSION

August 13, 2009
PEI
10:30-12:00
Delta Charlottetown

In attendance:  Paul Flaherty, Catriona Lemay-Doan, Sue Boreskie, Joanne Thomson, Wayne Carew
Out-going Board members:  Dorothy Byrne, Linda MacPhail, Johnny Pickett

Staff:  Sue
1. Introductions

2. Background and History of the Canada Games

3. Who are we  
· Review of Governance Manual 
4. Accomplishments - Overcoming Challenges

· Power-point 
5. What do we do
· Attached New 2009-2017 Strategic Plan and Key Success Measures
· Attached Business Case for mandated functions (based on Clear Lake)

6. How do we do it
· Business Plan (Key Deliverables)
7. What might you be interested in

8. What is your commitment of time

9. Review upcoming board agenda

10. Questions/Other
