Building Board and CEO Relationships

WHAT VOLUNTEERS BRING to the Board-CEO Relationship


Expertise in a variety of areas

Public support and credibility

Knowledge of the organization's community and members

Knowledge of the needs of the community and partners

Willingness to be a spokesperson and advocate

Influence to attract financial resources, human resources, and public resources

Preservation of the democratic process

An objective point of view; the capacity to act as a sounding board

Collective wisdom

Forward thinking.


  		WHAT CEO BRINGS to the Board-CEO Relationship


Because of their unique position as the link between the Board and organization, the CEO can coordinate Board activities and spot problems and pitfalls before Board members.

Expertise in a chosen area of work

Thorough knowledge of the organization

Full-time commitment

Ability to assess and respond to volunteer strengths and weaknesses

Objectivity

Day-to-day understanding of the organization.
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