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Teacher‐Coaches
Teachers, by profession, who voluntarily take on a coaching roles at their school

Le sport scolaire au 
Québec



Two Phases

1. Exploratory Qualitative Study

2. Survey Study

Phase One

25 teacher‐coaches

n = 5

n = 8

n = 12

Gender Males (n = 20) Females (n = 5)

Age R = 25 – 56 years M = 37 years

Teaching 
Experience

R = 1 – 30 years M = 11.4 years

Coaching 
Experience

R = 2 – 25 years M = 11.1 years

Intrinsic Motivation for Sport

“It’s a different relationship, it’s a bit closer. We’re working hard together 
[in sport] because we want to. Kids have to take classes. No one has to 

play sport. They want to play sport. I don’t have to coach, I want to coach”



Increased Job Satisfaction

“On my birthday, my football players bought a cake that said ‘happy 
birthday coach’. They had me wear a helmet and shoulder pads and sang 
me happy birthday. You know, they’re the most testosterone guys in the 
school and they thought about getting me a cake. I had tears in my eyes 

because I never expected that”

Crisis Prevention

“I had to go to the Children’s Aid Society this weekend. I met with social workers 
who told me ‘Listen, this kid is always talking about you, how do you think we 

can help him?’ It blew me away. I didn’t realize the impact I could have”

Parental Figure

“I’m aware of at least six kids I know the father is not present. I can’t tell 
you how many times it slipped and some kids called me dad by accident”



Time Issues

“I coached girls’ basketball, boys’ basketball and they overlapped. I remember 
days showing up for practice at 6:45 and then having practice after school until 
18:30. It’s November so it’s dark, I never saw the sunlight, it’s really draining. I 

used to always get really sick at that time and it’s all because of fatigue”.

Administrative Issues

“Coaching is becoming harder; it’s just stupid red tape bull shit. Now it’s a 
freaking package that is 16-17 pages thick. I’ve got to send it off and get it 

approved by the superintendent. It’s just been mounting paperwork”

Phase Two

National Survey of High School Teacher‐Coaches



N = 3062



Study 2
A Comparative Analysis of Physical Education and Non‐Physical 

Education Teachers who Coach High School Sport Teams

(International Journal of Sports Science & Coaching, in press)

1. Trained PE‐TC reported higher 
coaching efficacy than trained 
Non PE‐TC.

2. Non‐trained PE‐TC reported 
higher coaching efficacy than 
non‐trained Non PE‐TC.

3. For PE‐TC, NCCP status (trained 
or not) had no influence on 
coaching efficacy.

4. For Non PE‐TC, trained 
individuals reported higher 
coaching efficacy than non‐
trained individuals.
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Study 3

The Contribution of Extracurricular Coaching on High School Teachers’ Job Satisfaction

(Educational Psychology, submitted) 



Implications For high school teachers, coaching sports benefits 
relationship development with students.

Teachers feel more efficacious coaching when they are 
properly trained, especially those without a PE background.

For high school teachers, coaching sports creates new 
responsibilities and consequently new challenges to manage.



Despite the challenges, coaching high school sports 
increases teachers’ overall job satisfaction.
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