Citizenship and Immigration Canada – Enhanced Language Training Workshop

Detailed Agenda – prepared by Nora Sheffe 

Jan 9, 2004 –final draft 

Summary of Set-Up Requirements

Registration Table – Set up outside plenary – staffed by OCASI– to distribute work book, name tag (with table assignment), ELT Communique, Rosaline’s presentation, HRDC’s presentation (tbc) – travel claims + please remind out of town delegates to check out of their rooms by noon

Plenary Room – 14 numbered round tables with 6-8 chairs, Head table for 7 on raised platform, podium and microphone on raised platform

A/V Set-up - 2 screens, 2 LCD projectors, 2 computers loaded with PowerPoint and with CD drives to load presentations (in some cases 1 will project English and 1 will project French, in other cases, both will project English)

Microphones - 4 microphones on head table to facilitate Q & A, Wireless lavaliere microphone for Lead Facilitator, 4 microphones on floor stands (two wired, two wireless), simultaneous interpretation

Meals – Continental breakfast served in hallway, am + pm breaks served in plenary room, sit-down lunch served either in plenary or adjacent room

	Agenda Item + timing
	Lead
	Comments + Highlights

	Final Set-Up 

8am
	Prime
	- Final microphone check + Final check of computers for presentations 

- Project “cover slides” 



	Briefing Meeting 8:30
	Nora
	- meet all presenters at registration desk – review timing, flow, Q+A and head table




	Agenda Item + timing
	Lead
	Comments + Highlights

	Head table – Jean Séguin, Rosaline Frith, Chris Bates, 3 Sector Council Reps.

8:55 – Nora - 5 minutes – please be seated - invite people at tables to introduce themselves



	9am  (5 min)

Welcome + Purpose 
	Jean Séguin
	- Purpose of session (inform stakeholders, inform CIC colleagues, identify regional needs, solicit future proposals)

- Introduce Nora 



	9:05 (5 min)

Logistics


	Nora
	- Review agenda (am=informing +clarifying, pm=discussion) Breaks, lunch (check out of hotel rooms + bring luggage into plenary room – or with porters)

- Washrooms, cell phones off please

- Discuss use of workbook + other documents at registration

- Table assignments – diversity

- From this session, collect input + compile a detailed session report 

- introduce Rosaline Frith



	9:10  (25 min)

ELT Strategy


	Rosaline Frith
	- PP slides (Eng + French) –To provide an overview of the Enhanced Language Training Strategy – specifically: implementation, partnerships, and criteria for project funding.  



	9:35 (10 min)

Q+A
	Nora
	- Facilitated Q+A

- Introduce Chris Bates Outreach Team Leader, Human Resources and Skills Development


	9:45 (15 min)

Essential Skills


	Chris Bates
	- PP Slides (English and French)- review the role of essential skills in labour market literacy and to identify the interrelationship between the two Federal initiatives. 



	10:00 (10 min)

Sector Council
	Tourism Human Resources


	- Philip Mondor - Canadian Tourism Human Resources Council -Current experiences from a Sector Council highlighting projects that help integrate immigrants into the labour market.



	10:10 (10 min)

Sector Council
	Truckers 
	- name tbd – Truckers Sector Council - Current experiences from a Sector Council highlighting projects that help integrate immigrants into the labour market.



	10:20 (10 min)

Sector Council
	Construction 
	- Rose Marie Sparks – Construction Sector Council - Current experiences from a Sector Council highlighting projects that help integrate immigrants into the labour market.



	10:30 (15 min)

Q+A
	Nora
	- Facilitated Q+A

- Thank speakers –timing and logistics for health break



	10:45 - 11:00 – Health Break – Plenary Room




	Agenda Item + timing
	Lead
	Comments + Highlights

	Head table – Yvan Clément and Pauline McNaughton

	11:00 (15 min)

LM Literacy
	Yvan Clément
	- (PP slides English and French) Statistics Canada to outline the labour market literacy issues in Canada, specifically regarding immigrants - overview a project that is currently being funded.



	11:15 (15 min)
	Pauline McNaughton
	- (PP slides English) Canadian Centre for Language Benchmarks (CCLB) to provide an overview of the process and criteria for reviewing proposals



	11:30 (15 min)

Q+A


	Nora
	- Facilitated Q+A

- thank Yvan and Pauline + invite 6 (# tbd) current projects to head table

	Head Table – 4 current projects (names tbd)

	11:45 (30 min)
	Current Projects


	(PP slides – English only ?) 5 minutes /project – highlights of project plans

(*seated in the order that they’ll present – 

	12:15 (15 min)

Q+A
	Nora
	- Facilitated Q+A 

- thank 4 current projects + lunch logistics + timing

	12:30 – 1:45pm lunch break – room (TBD)

(Prime distribute table report books for Question #1)




	Agenda Item + timing
	Lead
	Comments + Highlights

	1:15 (10 min)

Overview Discussion #1


	Pauline McNaughton


	- (PP slides – English only) Canadian Centre for Language Benchmarks (CCLB) National Needs analysis Research

	1:25 (5 min)
	Nora
	Introduce Small Group Discussion 

- self-managed discussions – hear all perspectives

- 30 minutes to discuss – don’t need consensus

- please select a recorder + document your discussion in your table report books

- read all comments in books as we prepare the final report

- select a presenter – “highlights to present” (2 minutes /table)

- different tables will present 

- Questions?



	1:30 (30 min)
	Group Work

Question #1


	- Pauline McNaughton and Prime to Circulate

	2:00 (15 min) Report Back


	Nora
	- Select tables to present (1, 2, 3, 4)

- invite additional comments from other tables

	- Prime collect question #1 table report books + distribute #2 table report books




	Agenda Item + timing
	Lead
	Comments + Highlights

	2:15 (10 min)

Overview Discussion #2


	Len Beerschoten


	- (PP slides – English ?) Government Performance Information Consultants to discuss the development of a risk-based management accountability framework and its application to the Enhanced Language Training Initiative.  



	2:25 (5 min)
	Nora
	Introduce Small Group Discussion 

- self-managed discussions – hear all perspectives

- 45 minutes includes discussion + break  

- please select a different recorder + document your discussion in your table books

- select a presenter – “highlights to present” (2 minutes /table)

- Questions?

- SELF MANAGED BREAK – 3pm = fresh coffee



	2:30 (30 min)
	Group Work

Question #2


	- Len Beerschoten + Prime to Circulate

	3:00 (15 min) – self-managed break - informal

	3:15 (15 min) Report Back


	Nora
	- Select tables to present (5,6,7,8, 9)

- invite additional comments from other tables


	Agenda Item + timing
	Lead
	Comments + Highlights

	3:30 (5 min)

Overview Discussion #3


	Jean Seguin


	- General comments about future communication and information sharing

	3:35 (5 min)
	Nora
	Introduce Small Group Discussion 

- self-managed discussions – hear all perspectives

- 20 minutes to discuss 

- please select a recorder + document your discussion in your table report books

- select a presenter – “highlights to present” (2 minutes /table)

- Questions?



	3:40 (20 min)
	Group Work

Question #3


	- Jean and Prime to Circulate

	4:00 (10 min) Report Back


	Nora
	- Select tables to present (10,11,12, 13, 14)

- invite additional comments from other tables


	4:10 (5 min)

Wrap-Up


	Nora Sheffe
	- Thank you + Reflections from the Day

(PP title page slide)

	4:15 (10 min)

Next Steps


	Jean Séguin
	- Thank you for your time + your thoughtful contributions

- Overview timing + process for report distribution

- Evaluation – please complete the evaluation form in middle of workbook + leave it on your table

- Adjourn group



	4:30


	
	- Prime team + CIC staff to review participant evaluations

- quick be-brief about session 




Enhanced Language Training Session – January 12, 2004 
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