[bookmark: _GoBack]Self-Evaluation of a Director

Take a few moments to review the following questions and assess your own performance as a Board member. Make a note of two or three things you are going to work on in order to improve your effectiveness.

1.	Am I willing to further the work of the organization with my time, skills and financial support?
2.	Do I attend regularly the meetings and other events requiring Board participation?
3.	Do I participate actively in Board meetings by listening, discussing and presenting my views?
4.	Do I prepare for meetings by reading background material and researching issues for discussion?
5.	Do I accept other responsibilities or tasks to further the work and effectiveness of the organization?
6.	Do I accept and share responsibility for all Board decisions and recommendations?
7.	Am I willing to support other Board members in their development and the development of the Board as a cohesive unit?
8.	Do I try to be an objective decision maker, considering the implication on the organization, individuals and the nation?
9.	Do I avoid participating in Board issues that are self-serving or may be perceived as a conflict of interest?
10.	Do I allow staff the latitude and support necessary to implement the plans and policies the Board has established?

As a result of this self assessment, I will take the following actions:

1.	________________________________________________  

2.	________________________________________________  

3. ________________________________________________
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