Behavioural question: (30 points)
1. Describe a situation where you had to overcome major obstacles to meet your objectives? What did you do? Why? What did you learn from the experience? 

Scoring:

Learning experiences: ___
	Weaker candidates
	
	
	
	Stronger Candidates

	Difficulty explaining what they learned when the interviewer probes deeper.  They tend toward extremes in their answers - either routine, expected answers or exaggerated ones. 
	
	Stronger candidates are more open about their weaknesses and mistakes.

	1
	2
	3
	4
	5


 Long view: ___
	Weaker candidates
	
	
	
	Stronger Candidates

	Have a simpler view of people and their jobs.
	
	Stronger candidates describe situations and events with more significant depth of analysis. 

	1
	2
	3
	4
	5


The why: ___
	Weaker candidates
	
	
	
	Stronger Candidates

	Tend to focus more on "what" happened and less on "why" it occurred. They have difficulty expressing whether any learning took place after an incident and what that learning was.
	
	Stronger candidates consider the "why" more than the "what" and are not hesitant to explain what they learned and what they would do differently in future. 

	1
	2
	3
	4
	5


Focus of interest: ___
	Weaker candidates
	
	
	
	Stronger Candidates

	More focused on the incidentals of the job - the chance of promotion, for example, or the fringe benefits.
	
	Stronger candidates are more interested in the content of the job and their future in it. 

	1
	2
	3
	4
	5


Ability to analyze: ___
	Weaker candidates
	
	
	
	Stronger Candidates

	able to analyze failure, but they are more reluctant to acknowledge their role in it.
	
	Stronger candidates are able to analyze failure and success - and acknowledge their role in both. 

	1
	2
	3
	4
	5


Self-awareness: ___
	Weaker candidates
	
	
	
	Stronger Candidates

	Not accurately self-aware; they overstate strengths, are inconsistent when correcting weaknesses and they don't accurately judge their limits
	
	Stronger candidates are more accurately aware of strengths, weaknesses and limits. 



	1
	2
	3
	4
	5


 Total: ___ of 30
Page 2 of 2

