
www.sirc.ca/governance

Presented by

Susan Dodge

Dodge Ink Inc

How to Create Social Media 

Buzz around your Next Event



Outline of Presentation

• Why use Social Media for your Event?

• How to get Maximum Benefit.

• Who do you need to Connect with?
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• Who do you need to Connect with?

• What do you need to do?

• When do you need to do it?

• Evaluate if you’ve been successful? 



During an event, whether it be a conference or 

a championship, attention will be on your 

organization through social media whether 

you want it or not. This is an opportunity to 
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you want it or not. This is an opportunity to 

really increase your influence.



Why use social media for your event?

• 80% of fans use their smartphone while at a sports event

• 50% of fans use social media while at a sports event.

• 76% of amateur sports event organisers use social media to 
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• 76% of amateur sports event organisers use social media to 

promote their events.

• For larger sport events, 90% of organizers use social media.

• There were over 1,200 tweets using the hashtag of #CS4LSummit.



Mississippi State changed their endzone to #HailState
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Athletics Canada added athletes twitter handles to 

Olympic Trials bibs.
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@JessicaZelinka 



If you don’t “seize the moment” in a 

powerful and effective manner, you will 

have missed a significant opportunity.
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have missed a significant opportunity.



The iceberg of Social Media
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The iceberg of Social Media

• Way more than just having a couple of social media 

tools.

• Move the objectives of your organization

• Monitor your brand
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• Monitor your brand

• Measure your results

• Get stakeholders involved

• Spread your message!



Don’t hire an intern to do your social media
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Part of your Communications Plan

• “My son is on social media all the time”.

• Knowing the tools does not make good social media.

• Part of the your overall plan: 
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• Part of the your overall plan: 

o Make connections

o Great content 

o Stay on message!



HOW

Make a Plan

1. Brand your Event

o Pick a #hashtag well in advance.

o Include it in all promotions, at registration, in all tweets, 
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o Include it in all promotions, at registration, in all tweets, 

posts, press releases.

o Integrate and interconnect all web sites and social 

media.

o Make it easy for people to find you on Facebook and 

Twitter and follow you.



How to Create a #Hashtag

• Short yet meaningful.

• Easy to remember.
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• Not in conflict with any other use.

• Promote, promote, promote.



#Hashtag examples

• Scotties Tournament of Hearts - #2013stoh

• People were also using #scotties

www.sirc.ca/governance



#Hashtag examples

• Scotties Tournament of Hearts - #2013stoh

• People were also using #scotties

• Coaches of Ontario Conference - #2013coachesconf

• Canadian Sport 4 Life Congress - #CS4LSummit 
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#Hashtag examples

• Scotties Tournament of Hearts - #2013stoh

• People were also using #scotties

• Coaches of Ontario Conference - #2013coachesconf

• Canadian Sport 4 Life Congress - #CS4LSummit 

• Canadian Synchronized Skating Championships - #synchro13
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• Canadian Synchronized Skating Championships - #synchro13



#Hashtag examples

• Scotties Tournament of Hearts - #2013stoh

• People were also using #scotties

• Coaches of Ontario Conference - #2013coachesconf

• Canadian Sport 4 Life Congress – #CS4L Summit 

• Canadian Synchronized Skating Championships - #synchro13
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• Canadian Synchronized Skating Championships - #synchro13

• Susan Boyle Album launch - #Susanalbumparty - BIG mistake 



Not everyone is going to see you
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Make it easy for people to find and connect on 

your web site
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All the social tools all in one place
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Make a Plan (continued)

2. Manage Expectations

o Will there be Streaming?

o Will you circulate results with social media? How often?

HOW
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o Will you circulate results with social media? How often?

3. Manage Technology 

o Ensure network infrastructure at venue can handle the 

requirements.

4. Share Your Plan

o Your partners can help with the generation of buzz



What can you do?

• Broadcast with a provider – CIS

• Broadcast yourself with Ustream

• End of day video highlights

• Online chat with athletes
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• Online chat with athletes

• Tweet “live” from the key games

• “Live” blog from conference

• Skate Canada – event app



Listen to Social Media as if it were a Cocktail 

Party
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WHO do you need to CONNECT with?

• Find the influencers.

• Monitor what people are saying. 
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• Find the conversations that are meaningful to your 

audience.
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There is an Intentionality 

1. Have good selection of your content on display.

o If it is coaches you are connecting with this week, have 

your best coach content.

2. Make the connections
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o Follow them, like them, retweet them, mention them, 

share their content

o Draw attention to your organization

3. Don’t assume that you will be noticed



Valuable content, good connection
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• @cis_sic – 7,906 followers
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• @active – 176,590 followers

• #BellLetsTalk – 10,000s of followers on Feb. 12



Use Connectors to Expand your Audience

• Want to acquire" VESTED followers”

• PLAN direct marketing to specific groups/sectors: 

athletes, clubs, coaches, parents, officials.
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athletes, clubs, coaches, parents, officials.

• Collect the @tags

• Note connections on Facebook

• BE patient.



Think Like a Comedian

• Create great content

• Understand the timing.

• Know your audience.
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• Know your audience.

• Deliver it like a story.

• Stay on message.
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• @NHL_Sens – 104,567 followers

• @HC_Women – 2,405 followers

• @usahockey – 65,708 followers



Avoid over-promotion
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Always make a connection
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Always make a connection
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• @drpeterjensen – 726 followers

• Works with @CDNOlympicTeam – 38,683 followers

• Works in #highperformance – 100’s of mentions



Great example of a creative way to get a ROI
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Be friendly
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Be friendly
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• @nexxiceSR – 424 followers

• @LesSupremes – 301 followers

• #sychro13 – 1,000s of followers



Draw attention to your message outside the 

silo of your conference
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Draw attention to your message outside the 

silo of your conference
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• #CANwnt – 1,000s of followers

• @CanadaSoccerEN – 22,688 followers 



Vested followers are important
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Vested followers are important
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• @NicolDavid – 38,942 vested squash followers



Science of Social Timing

• Twitter – 4 to 10 times a day

• Facebook – 1 to 2 times a day

• Facebook peak click-throughs: 1-4 pm
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• Facebook peak click-throughs: 1-4 pm

• Twitter peak click-throughs: 1–3 pm

• Learn the habits of your audience 

• Google analytics will show your best traffic times
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Use a scheduler to space out your tweets
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During Your Event

• Be as responsive as possible with results

• Include links to results

• Include links to press releases

• Use the Twitter handles of participants and their orgs

www.sirc.ca/governance

• Use the Twitter handles of participants and their orgs

• Post photos and results on facebook.

• For results, this might be a time to post to both at once

• Use your hashtag

• Repeat important information, not everyone will have 

seen it.



MONITOR During the Event

• Pay attention to what is being said – Monitor your 

#hashtag and comments on Facebook.

• Use tools like TweetDeck or HooteSuite.

• Don’t overreact to negative comments, respond in a 
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• Don’t overreact to negative comments, respond in a 

way that others can learn.

• There is an expectation that social media is an 

instantaneous source of results.



On the #scotties hashtag
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Synchronized Skating Nationals
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Measuring Success

• Google Analytics

• TwentyFeet – some free features

• Klout.com
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• Klout.com

• Facebook Insights

• Wildfire Social Media Monitor –some free features

• Hootsite (have to pay) 



Your goal is to increase your reach
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Google Social shows Twitter and Facebook as sources
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Your goal is to increase your 

influence
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Klout.com
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What Klout Shows

www.sirc.ca/governance



Measurement

• Want to achieve increases in your influence.

• Show your Board that social media is worth the time 

and effort.

• If you have not registered for these tools and you 
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• If you have not registered for these tools and you 

have an event coming up, do it now so you have a 

baseline.



In Summary

• Social Media is more than just being there.

• Need to draw attention to your organization and event 

through content connections and influencers.

• Plan your delivery of content during the event with hashtags 
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• Plan your delivery of content during the event with hashtags 

and handles on Twitter, photos and links on Facebook.

• Monitor what people are saying about your event and 

respond if necessary.

• Set up tools in advance to measure your success.



Thank you

Susan Dodge

www.sirc.ca/governance

www.sirc.ca/governance

www.sirc.ca/governance

info@sirc.ca



Next webinars
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March 26: Salary Study/Hiring Practices
Presented by: Ian Moss & Deloitte
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Presented by: Ian Moss & Deloitte

April 23: Executive Agreement/Succession Planning
Presented by: Margo Crawford

May 21: Change Management
Presented by: Jennifer Birch-Jones & Alain Rabeau


