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Different board member profile is needed
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Ensure the sustainability
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Ensure relevancy of programs and services

Transparency

Accountability
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Think of model as the role and approach that the board will take to its work
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Can you translate the members’ values, needs and priorities into a framework for 

organizational performance that avoids the risks organizational performance that avoids the risks 

17



18



19



Effective delegation
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First, state expectations in writing

Second, assign them to the party to be held accountable

To maintain control, the Board must be clear about who is the “delegatee”

Never assign one task to more than one person

Board should delegate primarily to TWO people

CEO

“CGO” – or as the role is presently called – the President (hence this explains the 

recommended change in title to Chair)

The Ch
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Life saving Ontario model
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Different board member profile is needed

35



36



37


