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How do you come up with your 
research ideas?



May every bench be an empty bench.
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Use the data!
Educate why girls & women matter

Stimulate dialogue

Create awareness

Advocate

Eliminate barriers

Hold institutions & decision makers accountable

Counter false narratives

Leverage social media 

Help women succeed

Track progress or decline 

Tell stories

Create social change
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Research to Practice Process
PROBLEM

DATA
DISSEMINATE

Peer Reviewed Journals

Educational Outreach 

Newsletter

Reports

Infographics

Social Media

Press Releases

Interviews w. Media

Podcasts & Blog

Questions & comments
about 

findings
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Tucker Center Lines of Research
• Girls’ Physical Activity

• Tucker Center Research Report: Developing Physically Active Girls

• East African Clothing Project

• Women in Sport Leadership
• Mother-Coaches

• Women in College Coaching Report Card

• False Narratives

• Sport Media Portrayals
• Audience Reception Research
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What barriers to physical activity do East 
African immigrant girls face?
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(Thul, 2012; Thul & LaVoi, 2011; Thul & Mohamed, 2018) 



“All the boys 
are right there
and you have 

to wear them.”
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Oct. 24,
2019
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Culturally Sensitive Athletic Apparel Project
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Project 2:Mother-Daughter PA Program
Apparel Co-Design



How should we coach girls?
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What are
common 

perceptions 
coaches 

have 
about female 

athletes?
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The ‘Problem’ With Coaching Girls: Chapter Titles

•Dealing With Gender Issues

•Issues With Coaching Girls

•Coaching Girls Verses Boys

•Serious Issues in Sports Today

•Gender Issues
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LaVoi, Becker & Maxwell (2007). "Coaching Girls": A Content Analysis of Best-Selling Popular Press Coaching Books



Female Deficit Model

In sports where speed, power, strength are 
needed to succeed, girls are deemed less 
talented, less coordinated, less skilled, less 
motivated, and less successful than boys.

Boys and men are the norm.
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Two popular schools 
of thought
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Similarities Hypothesis
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Gender stereotypes and bias 
effect thinking & beliefs 
about girls!

…and how girls & women are coached.
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Women are underrepresented 
in sport coaching.
[Why does it matter?]

© 2019 N. M. LaVoi   |   @DrSportPsych @TuckerCenter



Occupational sex segregation of females in positions of 
power in organized youth soccer
(LaVoi, 2009)

0
10
20
30
40
50
60
70
80
90

100

P
e

rc
e

n
t 

Age Group

Head Coach

Asst. Coach

Team Manager



How can we recruit more 
mothers to coach?
(LaVoi & Becker, 2009; LaVoi, 2009; Leberman & LaVoi, 2011)
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Why are women in sport 
coaching underrepresented?
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What are the barriers & 
supports for women in sport 
coaching?
(LaVoi, 2016; Burton & LaVoi, 2016; LaVoi & Dutove, 2012)
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Stereotypes
Racism

Maternal bias/Mommy penalty
Sexism

Homophobia
Ageism
Ableism

Gender Bias

Culture 
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Tokenism & Marginalization

Wage inequalities
Limited upward mobility

Lack of family friendly policies

Good Ole Boy’s Club
Lack of Women’s Network
Child & Household Labor

Unsupportive Partner
© 2016 N. M. LaVoi, Barriers for 
women coaches. Women in 
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Coach development
Increase women’s agency
Mentoring
Networks
Recruitment
Pipeline
Programs
Male allyship

Societal

Organizational

Interpersonal

Individual
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88% of 686 the 
WCA grads are still 

coaching!!

2014-2019 (WCA Classes #34-48) 
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STRATEGIES for CHANGE

1. Commit to have a woman coach on 
every team.

2. Commit to having all your girls’ teams 
have a female head coach.

3. Refuse to participate on all male panels 
(“manels”) or faculty 

4. Fund women to attend women-focused 
events

5. Display images of women coaches

6. Develop gender allyship programs
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Most people who hire coaches 
are men.
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Top 3 “Most Important” Reasons Attributed to 
Scarcity of Women Coaches 

Male ADs

1. Failure of women to apply

2. Lack of qualified women

3. Time constraints due to family

Female ADs & SWAs

1. Time constraints due to family

2. Success of “old boy’s” network

3. Conscious discrimination in 
hiring process

Kane & LaVoi (2018)
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BLAME THE WOMAN
Women with kids aren’t as committed & have less time

Women don’t want to move their families

Women don’t apply 

Women choose not to coach

Women don’t want to coach as much as men

Women have other career choices

Women “opt out” of coaching

There aren’t enough good women applicants/pool is weak

Women lack the knowledge and experience

Women aren’t confident

Women don’t “get in the game” or “lean in”

Women are too “whiny”

Women don’t support each other

Women won’t apply unless they feel they are 100% qualified

Women are too relational and touchy-feely

Women only get the job because they are female

Women don’t aspire to “move up” or want top jobs

(LaVoi, 2016)
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Continuum of Gender Allies (LaVoi, 2018)

Hostile
Good ‘Ole 
Boys/Girls

Pretender Neutral Wannabe Ally
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STRATEGIC INVESTMENT
1. Change societal narrative about women leaders in sport through 

investment in NATIONAL media campaign
A. Sport is not just for men

B. Why women leaders matter, in sport in particular

C. National media campaign & PSAs
• THIS GIRL CAN

• #CHAMPIONCHANGE

• #SHECANCOACH

D. Symbols and branding

E. Across media platforms

F. Target different demographics with same message

Societal

Organizational

Interpersonal

Individual
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The percentage of women in 
sport coaching is stagnant.
[hold decision makers accountable]
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The Decline & Stagnation of Female Coaches of Women's 
Collegiate Teams in the United States from 1971 to 2018

(Acosta & Carpenter, 2014; LaVoi, 2018)
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Women in College Coaching Report Cards

Download at www.TuckerCenter.org

(LaVoi & Tucker Team, 2013-2019, tuckercenter.org)
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As Bs Cs Ds Fs

2012-13 4 7.9 38.2 39.5 10.5

2013-14 1.3 10.5 35.5 40.8 11.8

2014-15 2.3 10.6 38.8 36.5 12.9

2015-16 2.3 15.1 36.5 34.9 11.6

2016-17 2.3 19.8 31.4 33.7 12.9

2017-18 2.3 19.8 31.7 33.7 10.4

2018-19 4.7 11 37.2 33.7 11.6
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(LaVoi, 2019)



(LaVoi & Wasend, 2018)

What are Athletic 
Directors doing to 

hire women?
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Male coaches (40%) more often 
than female coaches (12%) believed 
they had not gotten a coaching job 

because of their gender. 

Sabo, Veliz,  & Staurowsky (2016) © 2019 N. M. LaVoi   |   @DrSportPsych @TuckerCenter



~78% of all coaching 
jobs are held by men.

(Acosta & Carpenter, 2014; Wilson, 2018) © 2019 N. M. LaVoi   |   @DrSportPsych @TuckerCenter



Male Hired

Female Hired

Head Coach Hires for Women’s Teams
at NCAA D-I Institutions*

(LaVoi, 2013 -2019)

*ACC, American, Big 10, Big 12, Big East, Pac 12, SEC 

301 of 514 (58.6%) 
hires were men
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TuckerCenter.org
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Sport media portrayals
of women does not reflect
reality.
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Does Sex Sell Women’s Sport?
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Kane, & LaVoi (2014); Kane, LaVoi, & Fink (2013); Fink, Kane & Maxwell (2011)



Interview Protocol

▪Which image best …

▪Represents how you want to be portrayed?

▪Represents your sport?

▪Increases interest in your sport?

▪Increases respect for your sport?
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Tennis BasketballExemplar Images 
for Tennis & Basketball
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Conclusion

• Competence (vs. Sex) sells

• Sex sells sex, not women’s sports

• Selling “sexy” female athletes alienates core fans

• Detrimental to health and well being of female 
athletes 

• Who benefits when women routinely sexualized?
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No one is interested in 
women’s sport!
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How do you “do” 
social media?



relevant

cyclical

purposeful
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Let the data tell the story.
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How can we 
make the 
climate of 

youth sports 
better for 
everyone?
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Top 2 Parental Sideline Behaviors
(Omli & LaVoi, 2009)

1. “Coaching” from sidelines
2. Yelling at referee
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What makes sport parents angry?
(Omli & LaVoi, 2012)

•Incompetence
•Injustice
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MAXIMIZE BENEFIT

• Show up

• Don’t yell at ref  

• Don’t coach from sideline

• Be (silently) attentive & engaged
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